The Lean Pathway Checklist

ENGINEERING == POSSIBILITIES

Create the Lean Pathway to the Future State using the Merlin Method

Identify the 8 Wastes in the process

Classify Process Steps as Value Add, Non-Value Add or Non-Value Add and Required

Conduct a Waste Walk

Implement SMED Quick Changeover

Implement 5S

Set up Cell Design and Balance Workloads

Design Poka-Yoke Solutions

Design and Implement a Kanban System

Brainstorm Process Improvement ldeas

Prioritize Improvement Ideas using an Impact-Effort Matrix

Capture Improvement Actions in the Action Register

Execute process improvement pilots using PDCA Cycles

Plan and Execute a Kaizen Event
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